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Report No. 
Please obtain 
a report 
number 

London Borough of Bromley 
 

PART ONE - PUBLIC 
 
 

 

   
Decision Maker: EXECUTIVE, RESOURCES AND CONTRACTS POLICY 

DEVELOPMENT AND SCRUTINY COMMITTEE 

Date:  5 February 2020 

Decision Type: Non-Urgent 
 

Non-Executive 
 

Non-Key 
 

Title: SCRUTINY OF THE CHIEF EXECUTIVE 

Contact Officer: Ade Adetosoye OBE, Chief Executive 
Tel: 020 8313 4197  E-mail: ade.adetosoye@bromley.gov.uk  
 

Chief Officer: Ade Adetosoye OBE, Chief Executive 

Ward: All Wards 

 
1. Reason for report 

This report provides a written update to inform the scrutiny of the Chief Executive at the 
Executive, Resources and Contracts PDS Committee. 

________________________________________________________________________________ 

2. RECOMMENDATION(S) 

Members are requested to note the report. 

 

mailto:ade.adetosoye@bromley.gov.uk
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Impact on Vulnerable Adults and Children 
 
1. Summary of Impact:        
________________________________________________________________________________ 
 
Corporate Policy 
 
1. Policy Status: Not Applicable  
 
2. BBB Priority: Children and Young People Excellent Council Quality Environment Safe Bromley 

Supporting Independence Vibrant, Thriving Town Centres Healthy Bromley Regeneration  
________________________________________________________________________________ 
 
Financial 
 
1. Cost of proposal: Not Applicable:  
 
2. Ongoing costs: Not Applicable:  
 
3. Budget head/performance centre:       
 
4. Total current budget for this head: £      
 
5. Source of funding:       
________________________________________________________________________________ 
 
Personnel 
 
1. Number of staff (current and additional):         
 
2. If from existing staff resources, number of staff hours:         
________________________________________________________________________________ 
 
Legal 
 
1. Legal Requirement: None:  
 
2. Call-in: Not Applicable:   
________________________________________________________________________________ 
 
Procurement 
 
1. Summary of Procurement Implications:   
________________________________________________________________________________ 
 
Customer Impact 
 
1. Estimated number of users/beneficiaries (current and projected):        
________________________________________________________________________________ 
 
Ward Councillor Views 
 
1. Have Ward Councillors been asked for comments? Not Applicable  
 
2. Summary of Ward Councillors comments:        
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3. COMMENTARY 

 Introduction 

        Since my last scrutiny session in October 2019, I can provide the following updates: 
 

        Transformation Programme 2019 - 2023 
As an organisation, we have now completed the first year of the Transforming Bromley 
programme. As part of the draft budget for 2020/21, the first phase of the transformation 
savings equate to £4.1m in 2020/21, rising to £6.1m by 2023/24. 

 
        The Transformation Board will continue to review service delivery across the Transformation 

Board workstreams, ensuring that the Council can deliver effective services within a sustainable 
financial envelope and address the emerging budget gap over the next four financial years. 

 
        The governance, management and implementation of the Council’s transformation strategy were 

reviewed by internal audit in October 2019. It was determined that there is “substantial 
assurance” of the control arrangements in place to successfully deliver the Council’s 
transformation programme.  

 
        Key strategic updates from priorities outlined in the Transforming Bromley Roadmap: 
        As outlined in the Transforming Bromley Roadmap, the organisation identified eight strategic 

priorities to ensure the successful delivery of services to our residents. Updates against these 
strategic priorities are listed as below: 

 
1. Responsible financial management strategy 
• The Council has achieved a balanced budget for 2020/21 through the identification of key 

transformation savings and ongoing prudent financial management. There remains a 
budget gap of £0.8m in 2021/22 rising to £16.9m per annum in 2023/24. Officers will 
continue to closely monitor progress in addressing the budget gap through regular review 
of the financial forecast and regular updates to Members. 

• The provisional Local Government Financial Settlement for 2020/21 was published on 20 
December 2019 and has provided further clarity for local government on funding for 
children and adult social care, homelessness, early years and further education for the next 
financial year. 

• The anticipated in-depth review of local government funding through the Fair Funding 
Review, the Devolution of Business Rates and a three year Spending Review has been 
deferred to 2021/22. The publication of the Adult Social Care Green Paper has also been 
deferred. The Council continues to lobby the Government about the fairness of the funding 
system and to secure a fairer deal for our residents. 

• Bromley won the Pensions Treasury and Asset Management award category of the Public 
Finance Awards, demonstrating our prudent approach to pension management. 

 
2. Maintaining organisational resilience  
• Our business continuity arrangements across the Council are robust: service-level 

business continuity plans are now in place across the Council. The Corporate Leadership 
Team reviews progress against identified actions set out in the plans on a bi-monthly basis.  

• We are improving resilience arrangements in the Council. Bromley has completed a self-
assessment against the London Resilience Standards framework and this will inform a 
peer challenge review scheduled with neighbouring local authorities in February 2020.  

• All Chief Officers are now trained to ‘Gold’ level to ensure that Bromley can act 
appropriately in the event of a local or London-wide emergency. The ‘Silver’ and ‘Bronze’ 
training is also being rolled out across the Council. 
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3. Empowering leadership, management and governance 
• We are consulting with our partners on a refresh of the Building a Better Bromley 

Corporate Plan, which will set out the direction of travel for the borough over the next five 
years. The Borough Plan for 2020 – 25 will outline our vision for Bromley as a “fantastic 
place to live and work, where everyone can lead healthy, safe and independent lives” and 
outlines our approach as an organisation to work with our partners, residents and the wider 
voluntary and community sector to achieve this goal. The plan will come to Members for 
approval in April 2020. 

• We are looking to recruit permanently into a number of senior leadership posts in the next 
few months, including the Director of Children’s Services (DCS) post, the Assistant Director 
of Children’s Social Care post and the Assistant Director of Integrated Commissioning post. 

• We held a successful all staff conference in November 2019 to ensure that colleagues 
across the organisation are engaged and informed on the Transforming Bromley agenda.  
 

4. Modern, efficient and flexible work environment 
• The Assistant Director for Governance and Contracts is leading a review of the Council’s 

Contract Procedure Rules to ensure they are user-friendly, accurately reflect officer 
delegation following the senior leadership restructure, and to review thresholds of contract 
values for decision making. The proposed changes will be subject to consultation with 
Members before a formal decision is sought in early 2020. 

• Our Step up to Care programme is successfully recruiting new staff into the care sector to 
improve recruitment and retention in adult social care.  

• We continue to promote frontline staff into senior management roles in children’s services:  
seven social workers became senior practitioners in October 2019 as part of ‘grow your 
own’ and ‘talent spotting’ schemes. 

• Key elements of the Council’s IT strategy will be implemented from February onwards, 
including improved Wi-Fi coverage across the Civic Centre site and an IT systems and 
equipment upgrade. 

• Bromley has been shortlisted for the Public/Private Partnership award category of the 2020 
Local Government Chronicle (LGC) Awards in recognition of its IT partnership with BT.  

• The first phase of the Council’s digitalisation project, which involves the complete 
digitalisation of our off-site archival documentation in storage, is now complete. The 
intention is for Council staff to access digitalised copies of documents via the Sharepoint 
platform, reducing the need for ongoing storage of documents offsite.  

  
5. Effective resident engagement 
• The draft Public Protection Enforcement policy went out for consultation for several months 

until the end of the January 2020. It aims to ensure that the public, the regulated 
community and other stakeholders know what to expect from the services within public 
protection and is due to be finalised in April 2020. 

• The Regeneration Strategy is due to go out to consultation in early 2020 and will set out 
the Council’s regeneration priorities for the borough. 

• Bromley has awarded the public health nursing contract for 0-19 year olds following 
extensive stakeholder engagement involving Children and Family Centre users, GP 
practices and the Early Years Development and Childcare Partnership. The service will 
incorporate the 0 – 4 health visiting service, the family nurse partnership and health 
support to school services to ensure a more seamless service offer. 

• As part of the budget consultation for 2020/21, we held a Residents Association 
roundtable in November 2019 to collect resident’s views and priorities to inform budget 
setting for the next financial year. 

  
6. Improving the public realm, maintaining our green spaces and promoting economic 

growth 
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• Bromley has been recognised for its impressive parks and green spaces in this year’s 
Good Parks London Report.  

• Regeneration projects in progress include the re-provision of a gymnastics centre for 
Bromley Valley Gymnastics Club and housing at West Wickham Library and Station Road 
Car Park. 

• The invest-to-save programme to upgrade 4000 street lights has been completed and it is 
expected to deliver both future savings and contribute to the Council’s pledge to have net 
zero carbon emissions by 2029. 

• We are continuing to improve the quality of our building control services and our planning 
regulatory function with suitable service improvement plans in place. 

• We will be undertaking a review of our Woodland Strategy to support biodiversity and to 
assist with meeting our net zero carbon target. 

• Our 2019 independent street cleansing satisfaction survey results have been very 
encouraging. Our residents and visitors continue to give positive feedback and results in 
most survey areas indicate improving performance. 
 

7. Flexibility, independence and choice in service delivery 
•      The new housing management information system (HOPE) went live in December 2019 to 

better support workers to in their work to deliver early intervention and regular visiting to 
prevent homelessness.  

•      As part of the Children’s and Education Transformation Board Workstream, Bromley has 
joined the West London Alliance (WLA) partnership with 11 other local authorities across 
London to achieve value-for-money in securing placements for children and young people 
that meet their needs.   

• By the end of 2019, Bromley was ranked the best performing borough in London and 
second best in England in relation to hospital discharge.  

• The Red Bag scheme has been rolled out across the borough to improve the patient 
journey from care home to hospital and back again.  

• Bromley is also performing well in relation to keeping residents safe and well at home 
following a hospital discharge. Based on local data, 93.5% of residents are still at home 
over three months after discharge, exceeding our planned target of 85 - 90%. 

 
8.   Prioritising the health, safety and wellbeing of residents 
• The Quality Improvement service in children’s social care held a practice week to share 

learning and knowledge between different service areas, as well as to provide an 
opportunity for Members and officers from other departments to observe social work 
practice. The next practice weeks are in May and October 2020. 

• The Safer Bromley Strategy is currently in development and four key priorities will be 
tackling burglary, domestic violence, non-domestic violence with injury and anti-social 
behaviour.  

• We continue to make significant progress against our Food Safety Service Plan, which sets 
out the Council’s annual plan for effective enforcement of food safety legislation.  

• The Council’s Housing Strategy for 2019-2029 is due to go to the Executive for approval in 
February 2020 and it outlines strategic objectives that include better quality and more 
affordable homes, homelessness prevention and supporting vulnerable residents in 
housing need. 

• Our preventative work in tackling homelessness so far has resulted in a small decrease in 
the number of residents in nightly paid accommodation, reducing spending pressures on 
the Council. 

• Between 16 and 20 September, Ofsted and Care Quality Commission (CQC) carried out a 
joint inspection to judge the effectiveness of the local area’s implementation of the special 
education needs and disability reforms as set out in the Children and Families Act 2014. 
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The inspection report letter was published in January 2020 and has identified the key 
strengths of the local area, as well as areas of improvement. 

 
4. IMPACT ON VULNERABLE ADULTS AND CHILDREN  

In line with the Transforming Bromley Roadmap, the Adult Social Care workstream and the 
Children’s Services and Education workstream of the Transformation Programme, as well as 
the strategic priority on “Prioritising the health, safety and wellbeing of residents” aim to ensure 
that vulnerable adults and children are kept safe from harm in Bromley as part of the 
Transforming Bromley agenda. 

5. POLICY IMPLICATIONS 

Through the Transformation Programme, any proposals where a policy decision is required will 
be presented to Members. The specific implications of each proposal will be addressed in the 
associated report.  

6. FINANCIAL IMPLICATIONS 

Through the Transformation Programme, there will be transformation proposals with financial 
implications as part of the work to reduce the emerging budget gap. Each Transformation 
Programme workstream has a finance lead supporting the development of transformation 
proposals. Consequently, each individual proposal will outline cost implications for Members to 
enable effective decision making. 

7. PERSONNEL IMPLICATIONS 

The Professional Services workstream will look at professional services supporting both service 
departments and corporate functions, including looking at staffing capacity in the organisation. 
Each of the Transformation Programme workstreams has a HR lead supporting the 
development of transformation proposals. Consequently, each individual proposal will outline 
personnel implications for Members to enable effective decision making. 

8. LEGAL IMPLICATIONS 

Each of the Transformation Programme workstreams receives support from legal services as 
part of the development of transformation proposals. Consequently, each individual proposal 
will outline legal implications for Members to enable effective decision making. 

9. PROCUREMENT IMPLICATIONS 

Through the work of the Transformation Programme, each Transformation Programme 
workstream will have the support of a procurement lead to develop transformation proposals. 

Non-Applicable Sections:  

Background Documents: 
(Access via Contact Officer) 

Scrutiny of the Chief Executive – October 2019 
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